
Bridgewater United Church Council Executive Meeting Minutes

October 26,2A22

Present: David Walker, Rev. Neil McEwan, Edna Matheson {by Zoom}, Richard Greek, Blake

tr-lirtle, Elizabeth Burridge

Guest: Sam Elsworth

Acti6nItem Topic/Discussion

fall to 0rder1.

The Church Council Executive met October 26, 202? in the ehurch
iibrary. David Waiker called the meeting to order at 7;05 prn

0pening Prayer7

David Walker

1
J Agenda

Addition to the agenda inciuded an in camera discussion *f a

personnel matter after agenda item #10.

Motion: Richard GreeklBiake Hirtle to approve the ag*nda with the
addition"
Motion Carried.

+. Correspondence

a) Oct 2 22 * Email fronr David Hewitt & reply

b) Oct LA 22 - Letter from AST regarding donation to the annual
fund

c) Oct tZ 22 * Email from Heather Ferrier and reply

d) Oct L422- Emailfrom Tracy re Mikayla Giammaria. Decision
rnade in light of our current commitments for
financiai outreach that Council will not be able to
support this request at this time but the letter has

also been forwarded to UCW and Faith Formation.
e) Oct L8 2? - Ernail from David Hewitt re Searcl'r Committee. Rev.

Neil provided clarification regarding the process of
updating the Profile on church hub which can be
done by the sanne people as who will participate on
the Search Con'rmittee.

b) David Walker to ask

Traey Rafuse to add

the request to the
bulletin
d) David Walker to
reply t0 Mikayla
Giarnrnaria

5. Minutes

The last rneeting of the executive was April 25, ?A22, calied by Rev.

ieff Chant when he submitted his resignation. All rneetings since

that date have been Committee of the Whoie" lt was noted that the
minutes are signed as approved.
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Item Topic/Discussion Action

6. MOU with Westside United - update

At the rneeting of the Official Board of The LaHave New Duhlin

PastoralCharge held on October 19,2027the Memorandum of
Understanding frorn Bridgewater i.}nited to the LaHave New Dublin

Pastoral Charge in regards to the sharing af the ministry time of Rev

Neil McEwen af 5A%/5A% with each Pastoral Charge was received.

After discussion of the Merncrandurn of Understanding the
following motion was presented:

That the Memorandurn of Understanding between Bridgewater
United Church and The LaHave ISew Dublln Pastoral Charge be

supported with the following adjustments and rnodifications:
L) That the arnount of monthly payments frcrn Bridgewater United
to Lal-lave New Dublin FastoralCharge be adjusted after
consultaticn between the respective Treasurers and that there will
be a financial adjustment of payments at the end of the calendar
year as required.
and
2) That an additional paragraph be included to state that "P' group

with representation from both pastoral charges will prepare a
schedule cf shared and special services of worship."
Motion: Slake l-'lirtle/Eiizabeth Burridge tc approve the ad.iustments

to the MOLI as proposed by the Offieial Board of the LaHave lrlew

Dublin Pastoral Charlle.
Motion carried.

David Walker will inform
David Hewitt of Region

15 the status of the
lVlernorandum of
LJnderstanding.
Rev. Neilwiliinform
Barb Rafuse, Chair of
Official Board for
LaHave New Dublin
Pastaral Charge of the
approval of the
proposed adjustments.

Service Calendar

Rev" Neil and Tracy Rafuse have created a caiendar cf services up to
August 27,2Q23.
The previous Worshitc Comrnittee has retained three mernbers

{from eight} with a number of the previaus nnembers agreeing t<:

participate in seruices when needed.
Melanie Keddy from LaHave New Dublin and David Waiker from
Bridgewater United are the representatives who will look at the
schedule cf shared and speeial services.

8. BUD Network agreernents - update

David Walker reviewed the BUD Network agreernents.
New West Pine inciudes twc dlgital servicesTmonth plus rninistry
support for meetings/pastoral eare" ln-person worship services are
nct included.

Caiedonia will use two digital services/rnonth
lngramport will use one digitai service/n'ronth"
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Action
Item

limits of the agreements and

was not able to meet additional requests'
Rev. Neil exPlained to David Hewitt the

hi ar ring7427Octobe regardingof 18,emaildDavi Hewitt'sAs per
rUith owcontinuetowasitnistermi agreedte5Ao/o mp0rary

thefornteersvolundaeth Profile solicitingofnla updatingpprevious
50%a rylooknot temporaatand PostingSearch Comrnittee

position.

with Barbara PateAgreement

discussions with staff, will extend the contract for another year,

Barbara has requested the month of January off'

once contract is signed it will be monitored by M&P. lf any changes

are needed recommendations will be submitted by M&P to council'

Contract with Barbara Pate expires the end of October but based on

ln-camera started at 7;58 Pm-

Out of in-camera 8:52 Pm
Motion: Elizabeth Burridge/Richard Greek in appreciation of the

recent ingeased demands on the time and hours of work perforrned

by our church secretary, Tracy Rafuse that a bonus of $1000.00 be

given to Tracy Rafuse.

Motion carried

David Walker will
contact judith Pyke

Blake Hirtle gave a report as submitted to the bulletin. Of note is

the decrease in the deficit and the impact of a week of the furnace

running without being able to turn it off.

The first installment of the donation from Judith Pyke for
accessibility projects due this past September is on hold. David

Walker will touch base with Judith Pyke to discuss the items that
could be done from the Senlor Friendly Assessment"

Blake Hirtle noted the concern of the building costs for less than 1.00

people attending services needing to be addressed.

Addressed under agenda #7

David Walker reviewed the original vision and work accomplished by
the Redevelopment Cornmittee. The committee members are

but the chair position remains vacant. Work onwilli to

PaAeZA22-25

Search Committee statusg.

10.

Personnel matter

Treasurer's Update11.

12. Worship Cornmittee

13. Re-develcpment Committee Status
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Respectfully submitted,

Edna Matheson, Secretary

I
David Walker, Chair

Item Topic/Discussion Action

this initiative needs to be reorganized and refocused to move

forward.

1"4. Annual Congregation Meeting - proposed date

Rev. Neil is committed to attend six congregational meetings in

January and February. LaHave New Dublin Pastoral Charge annual

meeting is planned for Sunday, Feb. 2, 2023. The date for
Bridgewater United Church congregational meeting will be Sunday,

March 5,2023.

L5. Next l\4eeting Date - Disctlssion

The next Executive meeting will be Nov. 16, 2022

The next Council meeting will be Nov. 23, 2022

Adjournment

Rev. Neil led the closing prayer

Edna MathesonlBlake Hirtle to adjourn the meeting at 9:24 pm
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